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The timeline below indicates the key processes in the induction period.

Formal Assessment Support & Monitoring

Term 1

Week 5

Roport sent by Headtoacher Individualised Support

to Appropriate Bocy. Programme for NQTTs,
including,for example:

observation of

SENCO, where
‘approprate, trainng and
advics from outside the
school;taking partin
‘extomal raining ovents;
paricipating in working
groups, el

Roport sent by Headteacher
to Appropriate Body.

Term 3

Half Term

Hoadteacher sends recommendation
1o the Appropriate Body which

makes a ina decision and Informs v
NQT, NQT's HT and NCLT. ‘Support continues in the second year
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It is recommended that the NQT and the Induction Tutor meet within the first two weeks of
term. The purpose of this meeting is the identification of initial objectives and focus for
development for the half term as well as establishing a working relationship which will set
the tone for future meetings.

ing:
Identification of inital objectives and focus for
development for the half term (and possibly beyond)

Review of strengths Specific
(Career Entry and Standards responsibilfies of
Development the NQT as a class

Profile) and areas.
for development

Outline programme
for induction period.

\ )

responsibilities for teacher

the NQT induction

Action plan agreed

Set objectives for induction based on the CEDP, school /
-academy context and the Teachers’ Standards.

There is no universal format for recording objectives or an
individual action plan but some headings that have been found
to be useful are:

Objective
Success Criteria

Actions to be taken & by whom
Resources

This leads to the half-termly progress reviews where the same process for agreeing
objectives and updating the action plan can be followed.




